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Members Present:  

	George Selman, Robbinsdale

(763-533-2661)
	Charlie Pfeffer, Maple Grove

(763-425-2930)
	Ramona Goldsberry-Heeter, Dayton (763-427-6092)

	Shirley Kramer, Robbinsdale

(763-302-3217)
	John Trombley, Minneapolis

(612-588-6445)
	Pete Jaroscak, North Memorial (763-520-5644)

	Al Dehn, Dayton 

(763-420-4084)
	Dale Gustafson, Brooklyn Park (763-537-2962)
	Bruce Knops, Osseo

(763-425-7559)

	Keith Reitman, Minneapolis

(612-386-8118)
	
	


Others Present:
	Representative Mike Nelson, Brooklyn Park (763-561-2795)
	Mike Drag, Crystal Airport A/C owner (612-735-8571)
	Amy Reutiman, Crystal Ariport A/C owner (612-735-8571)

	Craig Twinem, Hennepin County (763-745-7653)
	Kevin Rebman, Maple Grove resident (763-494-0772)
	Larry Blackstad, Hennepin County (612-348-5859)

	Pat Connoy, Hennepin County (612-348-2215)
	Cyndi Harper, Metro Transit

(612-349-7723)
	Jeff Nawrocki, MAC

(763-537-2058)


Staff:

	Tom Johnson, Smith Parker (612-344-1400)
	Erin Nygard, Smith Parker (612-344-1400)
	John Edmunds, Metro Transit

(612-349-7649)

	Tom Thorstenson, Metro Transit (612-349-7689)
	Molly Grove, Metro Transit

(612-349-7533)
	


Chair George Selman called the meeting to order.  

Approval of Minutes from November 4, 2004 Meeting

John Trombley referred to page 5 and stated that he also expressed concerns regarding environmental clean up on the airport site before redevelopment could occur.  Dale Gustafson moved to approve the minutes with this addition.  Al Dehn seconded the motion.  Upon vote, the motion carried.  

Legislative Discussion

Tom Johnson introduced Representative Mike Nelson from Brooklyn Park.  Representative Nelson stated that he is very supportive of the project and is hoping to get back on the Transportation Committee when they receive their committee assignments.  He stressed that they do need a viable form of transportation in the northwest area and noted that he is aware of the discussions occurring with the railroad regarding building the busway on railroad right-of-way.  Mr. Johnson asked Mr. Thorstenson to lay out Met Council’s strategy for building the busway with their current funding situation before continuing the discussion.  

Strategy for Early Delivery of BRT in the Corridor

Mr. Thorstenson stated that Metro Transit is working with Met Council leadership to get the $20 million in funding released without a fix to the language in the legislation.  They are moving forward with cautious optimism that they can make this happen.  He explained that the Northwest Corridor busway is included in the Transportation Policy Plan as a Tier 1 project for the metro area with bonding set at $50 million.  He noted that they do not think they are ready to seek the additional $30 million, but rather they want to get the $20 million and begin moving forward with that.  

Mr. Johnson gave some background regarding the legislation issue stating that the funding has not been released, even though it was authorized, because the legislation was written in a way that said the busway would be build from Minneapolis to Rogers with $20 million.  Rather than fixing this language, Metro Transit along with Met Council has developed a different approach.  Mr. Thorstenson stated that the Finance Commissioner is telling them they need to build a complete system with the $20 million because that is the way it is written so they are looking at building advantages for transit along the entire corridor such as queue jumps, etc.  Mr. Johnson stated that they will not build the dedicated lanes yet, but will use the $20 million for other amenities that will meet the guidelines in the legislation and use the other $30 million in funding when they get that authorized to build the dedicated lanes.

Mr. Thorstenson stated that they also have some federal funds that will allow Metro Transit to proceed with the park-and-ride lot; they will be able to provide the north end of the corridor with surface lots and they will have funds to initiate and run BRT-type service that would follow southbound 81 until exiting at I-94 to continue into downtown until time advantages can be installed on County Road 81.  He stated that when they get access to the $20 million they can start adding stations on the south end of the corridor and make the connection to LRT in downtown Minneapolis and start adding time advantages.  He stressed that it is very important for the BRT system to be time competitive.  Mr. Thorstenson then explained that they could seek the $30 million in funding and look at constructing the dedicated lanes.  At that time they will need to have a decision for the location of the busway.

Mr. Johnson clarified that before they have the queue jumps and other amenities the buses will travel south on I-94, but after they will continue down 81.  Mr. Thorstenson stated that is the preliminary plan and noted that the service department will have to get involved to determine the best routes.  Mr. Johnson asked if having the project as Tier 1 in the Transportation Policy Plan supported asked for more bonding from the legislature in 2006.  Mr. Thorstenson stated that he was not sure of the timing and noted that it could be in 2008 because they do not want to bond funding too early.

Development Projects in the Corridor

Pat Connoy, the Hennepin County Economic Development Project Coordinator, stated that he has looked at all of the development projects occurring or planned in the communities along the corridor.  He noted that there are a number of them.  He also noted that the staffs for the cities in the corridor are very busy and working very hard with these projects and the capacity of the cities to take on these projects needs to be considered when asking for redevelopment.  Mr. Connoy stated that the Crystal Airport is a real big potential project and it could have an effect on all the other projects listed.

Mr. Connoy went through the document included in the meeting packet and stated that there is a lot of good development happening up to the Minneapolis city limits.  He stated that he has just heard of a big development proposal in Rogers that is not included in the document and noted that Hennepin County is working with Carver County on job training and a lot of the jobs they are training people for are jobs in the northwest corridor.  He noted that there is a lot of activity happening to support corridor development.  

Charlie Pfeffer referred to the Hanson property in Maple Grove and stated that he does not think that site is available.  Al Dehn stated that in Dayton the city is currently conducting studies on the proposed office park development.  Mr. Pfeffer asked if the Planning Commission has acted on it yet.  Mr. Dehn stated that they hadn’t and that they are waiting for the results of the environmental assessment.  

Station Area Master Planning

Gary Hay from Hay Dobbs gave a PowerPoint presentation stating that they are exploring Transit Oriented Development (TOD) to find the opportunities that having transit in the corridor can provide.  The questions considered were how to take advantage of the good opportunity to which the answer is to use a public investment (BRT) to leverage private reinvestment (like was done with LRT on the Hiawatha line), and then how to encourage and shape reinvestment in the corridor.

Mr. Hay stated that for Bass Lake Road a community Task Force was established through the City of Crystal and they held workshops to develop a visionary plan and recognize the key obstacles.  The final report was distributed.  Mr. Hay stated that they looked at existing site conditions and land use patterns and developed a land use plan that centered on the BRT stations.  He noted that the connections to transit are important in developing a pedestrian friendly area.  He explained that the key elements of the plan are parks and open spaces, like Becker Park; critical mass/density; and a pedestrian friendly, active street.  Mr. Hay stated that the report is a guide and has not been adopted in the comprehensive plan and identifies nine potential projects that could be implemented over a period of years as a phasing strategy.

Mr. Hay continued with 63rd Avenue stating that a similar plan was developed.  They worked with City staff from Brooklyn Park rather than a community Task Force and conducted open houses to present the plan and get feedback from the community.  A final report has not yet been distributed.  They looked at land use the same way as they did for Bass Lake Road and determined that the critical issues are a strong, identifiable pattern and connections of open space.  A key element to this area is diversity of housing.  Mr. Hay stated that the report is still in draft form, but the hope is that it will also be used as a guide in planning and redevelopment of the area.  They are in the process of moving forward with development of the park-and-ride at County Road 81 and 63rd Avenue.  

Mr. Gustafson stated that regarding high density housing around 63rd Avenue, there is already a lot of high rise type housing and he doesn’t think the City Council will approve anything that recommends more high density housing.  Mr. Hay stated that they have acknowledged that concern and that it has always been an issue with City staff. 

Minnesota Rides

Mr. Johnson stated that he was recently at a presentation by Hennepin County Commissioner Peter McLaughlin on Minnesota Rides and he felt it would be beneficial information for CAC members.  He referred to the handout included in the meeting packet and noted that Commissioner McLaughlin is also the Chair of the Metro Transitways Development Board.  Mr. Johnson referred to the graphs in the handout stating that the miles of congested roads in the metro area will increase dramatically by 2025 as well as the peak hour travel times for going the same distances.  He stated that Minnesota needs to figure out how to fund transit like other states and cities because there are no dedicated transit operating funds in the State of Minnesota, allowing the state to plan ahead for transportation needs.  He explained that the gas tax is the largest source of funding for transit in Minnesota and the gas tax has not been raised since 1988.  There seems to be a misconception at the Legislature that gas taxes are too high and shouldn’t be raised because the thought that Minnesota already has one of the highest gas taxes in the country, when in fact, Minnesota is twenty-fifth for the amount charged in state fuel taxes.  

Mr. Johnson reaffirmed that the Northwest Corridor is a priority project for a near term transit corridor, which means within four to five years.  Senator Keith Langseth, who is on the Transportation Policy and Budget Division Committee, has stated that he would like to see the Northwest Corridor Busway be the model for all others.  Mr. Pfeffer asked who comprises the Transitways Development Board.  Larry Blackstad stated that it is made up of counties with rail authorities funded by counties as membership organizations.

Other

Ms. Kremer asked how many legislators were invited to tonight’s meeting.  Mr. Johnson stated that two were invited.  Ms. Kremer explained that members on the CAC have been frustrated and asked Representative Nelson he feels the funding can be secured, how they are going to get the roads built, why the state can’t decide to have state-run casinos that will fund highways and education, and how to make the project more noticeable.  Representative Nelson stated that he is not involved in the casino discussion, but people want a lot of new projects and the Governor is saying there will be no new taxes so there is a dilemma.  There are some elected officials that want to throw out roadblocks in the project, for example asking why they are not pursuing LRT.  However, all the elected officials in the corridor support the project so they need to figure out how to get the previously authorized funding released.  Other concerns are that there are multiple projects occurring in the area, for example Devil’s Triangle and 610, and there is question as to which project should be pushed first because there isn’t enough funding to go around for all of them in the same year.  He stated that his experience is that whenever it is time to do something good for this area of the state, there always seems to be a way the funding gets funneled elsewhere.  

Representative Nelson stated that changing the name of the project, as he has heard is planned, would help to eliminate some confusion between this project and the NorthStar project.  Last year many people didn’t seem to realize that they would be serving completely different areas.  He stated that it would be helpful to e-mail or send letters to the individuals not from the area that may be on the committees that discuss transportation issues, etc. who do not realize how important this project is to the area.

Mr. Dehn stated that he has heard transportation funds are split 50/50 between the metro area and out state.  Representative Nelson stated that is correct and that is determined by the constitution so to change it would take a constitutional amendment.  He noted that right-of-way costs are usually cheaper out state also so the funding will stretch farther than it would in the metro.  Mr. Johnson stated that the old funding formulas don’t really apply to the current situation the state is facing.  

Chair Selman thanked Representative Nelson for taking the time to come to the meeting and talk with CAC members.

Public Comment

There was none.    

Next Meeting

There being no further the business, the meeting was adjourned.  

The Community Advisory Committee will meet again on Thursday, January 6, 2005 from 7:00 to 9:00 p.m. at Crystal City Hall in the Community Room.  
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